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taking into account their distinctions; ability to transfer known knowledge and skills, methods of communication to
conditions of a new communicative situation; ability to create new ways and to design new receptions for the solution
of a concrete communicative situation.

JAEATEJIBHOCTB PYKOBO/JICTBA JETCKOI'O TOMA, HAITPABJIEHHASI
HA KOHCOIMIAIIUIO TEJATOI'MYECKOI'O KOJUVIEKTUBA U CJ1YKB
B IMTPOOECCE PEHHEHNS ITPOBJIEMbI CONUAJIN3AIIMA BOCITNTAHHUKOB
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B crarbe paccMaTpuBaeTCst HHTEHIMOHAIBHBIE IETEPMUHAHTBI KOHCOJTUIALUH KOJUIEKTHBA COTPYJHUKOB AETCKO-
ro 1oMa, obecrednsaronye YpQEeKTHBHOCT BOCIUTATEILHON PAOOTEL, U ATAMbI JEITEIBHOCTH PYKOBOACTBA JIETCKOTO
JIoMa IO COIVIACOBAHMIO, KOHCONMIALMN U (OPMUPOBAHUIO CAMHOW KOMAaHJbI, KaK (pakTopa COLMaNU3alMU BOCIIH-
TaHHUKOB. COIMOKYNIBTYypHAs Cpesia, B KOTOPOI BOCIIUTHIBAIOTCS IeTH O3 poAUTENeil, MBI pacCMaTpUBaeM Kak €AnH-
CTBEHHBII MOIIHBINH MOTEHLHUAN Ul «PE30HAHCA» LEHHBIX MOTHBALIMOHHO-CMBICIIOBBIX Ha4yasl >KH3HEAESTENbHOCTH
B CHCTEME JIMYHOCTHBIX KOOPAWHAT BOCIMTAHHHUKOB, B CBSI3H C OTCYTCTBHEM CEMBH, KOTOpas GopMHpyeT y pebéHKa
HpeCcTaBIeHHE O COLUAIBHBIX CBA3sX. COTPYAHUKH, OPraHU3YIOIE 00pa30BaTeIbHBIH MPOLECC, JOJKHBI BBICTYIIATh
KakK I[eJIOCTHBIH KOJJIEKTHB, KOMaH/a, PYKOBOJICTBYIOIIASICSI BAXKHBIMH U OOIIMMH JJIsl BCEX IIEHHOCTHO-CMBICTIOBBIMU
OCHOBaHUAMH NPOQECCHOHANBHON NesATeIbHOCTH. [Ipoliece KOHCOIMUAALNH KOIEKTHBA JIETCKOTO I0Ma ITPOXOUT Ye-
TBIPE CTAIMH, KOTOPbIE ONHCAHBl B CTAThE.
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The article examines intentional determinants of orphanage staff consolidation that provide efficiency of
educational work. And stages of orphanage executives activity for coordination, consolidation and organization of the
united team as factor of wards socialization. Socio-cultural environment in which children grow up without parents,
we see as the single biggest potential for «resonance» of motivational sense of life began in the personal coordinates
students, due to the absence of the family, which forms in the child view of social relations. The staff organizing the
educational process, should serve as a complete team, the team management with useful and common to all value-
semantic bases of professional activity. Process of orphanage staff consolidation passes four stages described in the

paper.
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PackpbiTa CyIHOCTb YNpPAaBIEHUS LIKOJIOW-MHTEPHATOM, KaK CHCTEMbI yCTOHYMBOIO B3aMMOACHCTBHS CyOBeK-
TOB >KU3HEAESATEIFHOCTH IIKOJIBI-HHTEPHATa U MECTHOTO COOOIIECTBa, HAIIPABJICHHOH Ha yCTpaHEHHE B 00pa30BaHUN
cerperanuy ¥ AUCKPUMHUHALMHI, CO3/IaHNE YCIIOBUIT JJIsl CAaMOpEaN3aliy 1 aKTUBHOTO y4acTHsl IeTei B HU3HH 0011ie-
CTBA, TIOBBIIICHHUSI KOHKYPEHTOCIIOCOOHOCTH IIKOJIBI-MHTEPHATA HA PHIHKE 00pa30BaTeIbHBIX YCIYT. BrIsgBIEeHO comep-
JKaHHe YIPaBICHHUs KadecTBa 00pa30BaHMs B IIKOJIe-HHTEPHATE, KaK CHCTEMbI CYObEKTHOW MHTErpaliy, o0ecredrnBa-
IomIei peanm3aryio 06pa3oBaTeIbHBIX TOTPEOHOCTEH AeTeH, B COOTBETCTBHU C X CIIOCOOHOCTSIMH U BO3MOXKHOCTSIMH,
(dbopMupoBaHHe Y HUX MO3UTHBHOM MOTHBALIMK K HE3aBUCUMOM )KU3HH, HABBIKOB CAMOOOCITY)KUBAHUS U BKIIIOYCHHE B
TIOJTHOIEHHYO OOIECTBEHHYIO ICSITEIILHOCT. YCTAaHOBIIEHO, UTO OIEHKA — 9TO MO3HABATENIbHAS JIESITETBHOCTD, KOTO-
past OCyILIECTBISIETCs MOCIe IPOBEAECHNUS YETKO ONPEIeICHHBIX U 0003HAYEHHBIX MPOLETYP, C LeJIbI0 BEIHECEHHS CYXK-
JICHUSI 0 4eM-JI00, U TIPOBOAMMAS JUTS MOTydeHuUst (P eKTa, ONyTHMOTO 3a Mpe/ieflaMi pacCMaTpHBaeMON 00JIacTH.
O1ieHKa MOXKET UMETh CHHTETHYECKYIO M aHAJIUTHIECKYI0 QyHKIHH. OnpeaeneHsl H HaydYHO 000CHOBAHBI IIPUHIINTIBI
OLICHKU KadecTBa 00pa30BaHUs B MIKOJIE-HHTEPHATE: CHCTEMHOCTH, HHPOPMAIIHOHHOH MPO3PaTHOCTH U OTKPBITOCTH,
KOHCTPYKTUBHOCTHU, KOMIIETEHTHOCTH, TUHAMUYHOCTH.
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The essence of management boarding school as a sustainable interaction between the subjects of life of the
boarding school and the local community, aimed at eliminating the formation of segregation and discrimination, to
create conditions for self-realization and the active participation of children in society, improving the competitiveness
of the boarding school in the education market. Revealed the contents of the control of quality of education in a boarding
school, as a subject of integration, providing the implementation of the educational needs of children in accordance
with their abilities and capabilities, the formation of their positive motivation to independent living, self-help skills and
the inclusion of a full-fledged social activities. Ascertained that the evaluation - is a cognitive activity that takes place
after a well-defined and designated procedures in order to make a judgment about something and carried out to produce
the effect, tangible outside the treated area. The assessment may be synthetic and analytical functions. Defined and
scientifically sound principles for assessing the quality of education at a boarding school: systematic, transparency and
openness, constructiveness, competence, dynamism.
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B crarbe oxapakTepH30BaHO MOHATHE «OOpa30BaTENIbHBIC YCIYTH IIKOJIbI-MHTEPHATa» KaK HHTETPHUPOBAHHBIH
pe3ynbrar yueOHO-BOCIUTATEIbHOW H OpraHU3alMOHHO-aIMIHUCTPATUBHOMN JEATEIFHOCTH CYOBEKTOB YIPaBICHHS,
HAIpPABJICHHBIH Ha CO3JaHHME YCJIOBHH OCBOCHMS BOCIHMTAHHHKAMU 0O0IE00pa30BaTEIbHBIX M MPO(ECCHOHAIBHBIX
00pa3zoBaTeNbHBIX MPOrpaMM; OIpe/elieHa CYIIHOCTh MOHHTOPHHTAa 00pa30BaTENBHBIX YCIYT MIKOJI-WHTEPHATOB,
HpeCTaBISIIONIEro co0oi raHoMepHbIid cOop 1 00paboTKy MH(OPMAIMH, MO3BOJISIONIYI0 IPHHUMATh a/IeKBaTHBIS
petieHns 1 00eCTIeYNBAIOIIYI0 HAJTHYHe NUKIMYeCKOd OOpaTHOM CBS3M B Mpoliecce 0Opa30BaHUs BOCIIUTAHHUKOB;
l'lpellCTaBJ'leHbI OCHOBHBIC METOAbI MOHI/ITOpl/IHFa — I[MeJarorudyeCKuc (TeCTbI yCHeBaeMOCTl/I, IIMCBbMCHHBIC KOHTpOJ'lb—
HbIEe paboTHI, y4eOHO-TIPON3BOJCTBEHHBIC 3aJaHHsI, METOJ] U3y4YCHUs Y4eOHOH JOKYMEHTAIIMH U MPOIYKTOB YIeOHOM
JeATeIbHOCTH, TEeAarornYeCKUil IKCIIEPUMEHT, METOJ] TPOCKTOB, 0000IIeHHE MEePEeIOBOT0 MEAArOrHIecKoro OIbITa,
COOBITHIHHBIN METOT); COLIMOIIOTHYCCKHUE (aHAIN3 CITydasi, HaOoIeHne, OeceIbl, OMPOCHI, METO H3yUeHHS TPYIOBOM
nuddepeHany, MeTol peiiTHHra, MeTo]] 00OO0IIEHHUsI He3aBUCHMBIX XapaKTEPUCTHUK); aIMUHUCTpaTUBHBIE ((op-
CaiiT, KOMIICKCHBIN aHa i3 HH(GOPMAIHH O JIESTEIBHOCTH IIKOJIBI-HHTEPHATA, aHAJIH3 TPOOJIEM, aHaIH3 CUJT BO3/ICH-
CTBUSI, «JIEPEeBO LieJiei», METO OLICHKU TPUOPUTETOB MPoOIeM).
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The article characterized the notion of “educational services boarding school”, as the result of an integrated
educational, organizational and administrative activities of subjects of management, aimed at creating conditions for
the development of pupils of general education and vocational training programs; defines the essence of monitoring
educational services boarding schools, which is a systematic collection and processing of information, which allows to
make appropriate decisions, and ensure the availability of cyclic feedback in the formation of the pupils; presents the
basic methods of monitoring — teaching (achievement tests, written tests, training and work-related tasks, the method
of studying educational documentation and product training activities, pedagogical experiment, project method, a
compilation of best teaching experience, event method); sociological (case analysis, observation, interviews, surveys,
a method for studying the group differentiation, rating method, method of aggregating independent characteristics);
administrative (Foresight, a comprehensive analysis of information about the activities of the boarding school, problem
analysis, analysis of the impact forces, «objectives tree» method of assessing priorities problems).
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